







































































































































































































































































Individuals responsible for maintaining Pipestone County's lake aeration
system have requested that the DNR consider a small boundary
expansion on the western portion of the southern park boundary.

This would be for the purpose of providing road access to the building
housing the aeration pumps. The building must be checked every

day during the winter. At present the person in charge of checking
the building must park along CSAH 20 and walk in. Development
costs for an access road would include the expense of a road easement
or land purchase, and the construction of a service road. In addition,
there would be annual costs for maintenance including snow removal.
A less costly solution would be to have the park manager responsible
for the daily checking of the building. He could do this using the

park snowmobile. This arrangement is not feasible at present because
budget restrictions made it necessary to decrease the manager's
position from twelve months to nine months a year. This situation,
along with other wintertime management problems the park now

has (see Operations and Staffing, plQ) help to justify reestablishment
of the position on a twelve-month-a-year basis. Until such time,

the county should continue with the maintenance arrangements

they now have.

Area #3 (see map) is a triangular piece of land 12% acres (5 hectares)

in size. It is presently used for crop production. This acreage would

be of definite value in providing additional wildlife habitat and facilitating
the proposed grassland management program (see Wildlife Section pﬂﬂ).
Improved wildlife habitat would enhance the park experience of

those visitoréwho wish to observe wildlife in a natural setting. In
addition, purchase of this land would allow placemént of the proposed
trail on a soils type which is more suitable for recreation development.
The area would be a scenic buffer between the park and adjacent

farm fields. This screen could be further enhanced if a few trees

were planted along the shore on the east side of the lake.

During the public meeting phase of the planning process, several
local individuals suggested other, larger boundary expansions to
provide more trails in the park. Most of these individuals were interested

in the development of horseback riding trails. A few others saw
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potential for the reestablishment of prairie plants in the areas suggested
for expansion. The main area suggestedv is a 150 acre (61 hectare)
piece of land adjacent to the southern boundary of the park. Also
suggested for expansion was some land to the southwest of the park
along Split Rock Creek. Both of these areas are now used for cattle
grazing. The land has no tree cover and parts of it are strewn with
boulders and bedrock outcroppings. Except near the creek and the
south end of the lake, the land is flat. Although it would be desirable
to provide more park acreage for trails, these two areas ar@qot

park quality land. Providing any type of trails would require the
removal of a fair amount of rock. In addition, any trails used for
winter activities such as ski touring would be difficult to maintain
because of inconsistent snow cover resulting from drifting. The
land does have some potential for prairie reestablishment. In fact
much of the land has never been plowed and is still inhabited by
native prairie species. However, Blue Mounds State Park, located
about 15 mi (24 km) from Split Rock Creek, already has an extensive
prairie management program underway. This park is close enough
for those individuals in the area who wish to observe or hike in an
area of reestablished prairie. Several other areas managed as native
or reestablished prairie can also be found in the area including the
prairie acreage at the Pipestone National Monument and the Hole-
in-the-Mountain Prairie managed by the Nature Conservancy near

the town of Lake Benton.

Action #2. Correctly fence and sign the southern boundary of the
park.

The fence line now marking the southern boundary of the park near
CSAH 20 is incorrectly placed. A small piece of private land is

now included within the park's fenced boundary. This should be

corrected.

Cost: $2,000
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OPERATIONS AND MAINTENANCE

Maintenance is an essential responsibility of the DNR, Division of
Parks and Recreation. It is responsibility that often goes unnoticed
by the park visitor in comparison with new developments. Yet,

the park and the DNR are continually judged by the appearance

of the park and its facilities.

The task of providing services to the public and security for park
facilities and resources 24 hours a day, 12 months a year is monumental.
During the busy season, parks must be open 98 hours per week (8:00 a.m.
to 10:00 p.m., seven days a week). During this period, park managers
and other staff spend most of their time providing the necessary
support services for park visitors. In other seasons, parks are open

the same hours although staff people may not be on duty the entire
time. Maintenahce, equipment repair, and security tasks are performed
during the off-season. If all of these responsibilities are to be met,

competent, trained personnel are essential.
There are four basic aspects to maintenance and operations:
. Maintaining resources

Maintaining facilities

Providing services to the park visitors

F W N

Enforcing rules and regulations which protect park visitors,

resources, and facilities

One of the major maintenance problems of parks is the heavy impact
of large numbers of people concentrated in specific locations. These
areas include: campsites, trails, lakeshores, river banks, areas around
~ buildings, and scenic points of interest. This overuse affects the
groundcover and frequently exposes tree roots to damage from foot
traffic. The eventual result may be erosion slides, disfigured sites,
and even danger to park visitors. A regular maintenance program
with adequate personnel, supplies, and equipment controls damage,

thereby avoiding future reconstruction expenditures.
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STAFFING

One of the staffing problems in all state parks is the heavy reliance

on federally funded work programs, such as the Comprehensive Employment
and Training Act (CETA), the Neighborhood Youth Corps (NYC),

and Green Thumb. The low cost personnel provided by these programs
makes it possible for parks to offer programs and services which

would otherwise be impossible. However, these employees are hired

- on a short-term basis, usually 8 to 10 weeks and often do not have

the training and experience necessary to provide needed services

without constant supervision in already understaffed parks. To avoid
these problems, funding should be made available to hire trained
personnel for major public service and maintenance programs. Temporary
employees should only be hired for minor maintenance and special

projects.

A problem exists with the current staffing of Split Rock Creek.

Due to staffing and operations budget restraints, DNR, Division

of Parks and Recreation found it necessary to reduce the manager's
position at Split Rock Creek from a full-time 12 month position

to a 9 month seasonal position. The manager is currently off duty
during the winter months. This creates a safety and control problem
because of the popularity of the park for winter activities (see Regional
Analysis, Day Visitation, pl&). Split Rock Lake receives substantial
ice fishing use. During the winter of 1980-81 over 80 fish houses

were counted on the lake at one time. In addition the hill adjacent

to the water tower is used for sliding and many people use the park

for ski touring. With all this winter visitation, the potential for
accidents or inappropriate use of facilities is a very real possibility.
The fact that the manager is off duty during this busy time makes

the problem particularly serious. For these reasons, it is recommended
that the manager's position at Split Rock Creek be returned to a
full-time 12 month status.
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Action Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Total
Soils Management
Action #1. Conduct a detailed soils analysis. $ 4,000 S 4,000
Water Resources Management
Action #1. Test the water quality of the

lake. ' Cost covered in Fisheries, Action #2.
Action #2. Repair the dam. $ 50,000 50,200

Action #3. Maintain lake water records.

Fisheries Management

Action #1. Continue fish stocking program.
Action #2. Conduct an investigation of the
fishery and lake water quality.

Vegetation and Wildlife Management

Wetland Management
Action #1. Determine whether a lake
drawdown is feasible.

Grassland Management

Action #1. Maintain prairie remnants.
Action #2. Restore grasslands on east

and northwest sides of lake

to prairie.

Expand park boundary on east
side of lake.

Plant thickets of native shrubs.

Action #3.
Action #4.
Forest Management

Action #1. Plant trees.
Action #2. Maintain tree snags.

No development cost.

No development cost.

To be done by DNR, Division of Fish & Wildlife, Fisheries Section.

No development cost.

1,000 § 1,000 -~ § 1,000
1,000 1,000 1,000
See Boundary Modifications.
6,000 2,000
10,000

No development cost.

3,000

3,000

8,000

10,000
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Action

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5

Total

History/Archaeology

Action 1.

Action #2.

Field check all proposed develop-
ment sites.

Allow archaeological excavation
by qualified agencies.

Proposed Development

Camping
Action #1.

Action #2.

Picnicking
Action #1.

Trails
Action #1.

Action #2.

Plant trees and shrubs in the
campground.

Provide showers in the camp-
ground.

Install electric lights and out-
lets in the picnic shelter.

Develop a trail that provides
access to the east side of the
lake. _
Remodel the water tower.

Water Activities

Action #1.

Action #2.
Action #3.

Construct a new bathhouse.

Upgrade the boat launch.
Construct a fish cleaning house.

Administrative/Support Facilities

Action #1.

Action #2.
Action #3.

Construct a new contact
station/manager's office.
Construct a new shop building.
Construct a gas and oil
storage building.

1,000

No development cost.

Covered in Vegetation Management.

20,000

2,000

Cost is conditional. Dependent on alternative selected.
(estimate between $40,000 and $110,000)
10,000

80,000 (possible more depending on
facilities provided)

8,000
13,000
50,000
75,000
11,000

1,000

20,000

2,000

10,000

80,000

8,000
13,700

50,000
75,300

11,700
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Action

Phase 1 Phase 2

Phase 3 Phase & Phase 5 Total _

Action #4. Construct a garage for

the manager. 13,000 13,000
Action #5. Place all electrical lines
~underground. 1,500 ' 1,500
Interpretive Services
Action #1. Develop a self-guiding trail and 2
brochure. 2,000 2,000
Action #2. Provide interpretive information
in the warming shelter/visitor
. center. 2,000 2,000
Action #3. Provide information on other area
interpretive facilities. No development cost.
Boundary Modifications
Action #1. Expand the statutory boundary. No development cost.
Action #2. Correct the southern boundary
: fence line. 2,000 2,000
Tentative Total Development Costs: $ 52,000 $176,000 138,800 $ 2,000 $368,500

This total does not include the cost of trail
to be developed around a portion of all of
~ the lake (estimated cost $40,000 to $110,000).
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